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Disclaimer

The views expressed in this presentation are those of the 
author(s) and do not reflect the official statement from 

the Department of Defense, the United States 
Government, or UT Health San Antonio. 



Funding for the Campaign for Inclusive Care provided by USAA

A Joint Initiative of Evaluated by
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Ø Implementation of Inclusive Care in the 

Veteran Health Administration System

4



Campaign for Inclusive Care
From Design to Implementation
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Practical approaches for 
inclusion and engagement 
of family caregivers
remain poorly defined. 
—2016

Health care 
environments… 
should make efforts to 
acknowledge caregivers 
as part of the health 
care team. —2014

Identifying effective 
programs and policies 
supporting caregivers’ ability 
to provide care was… 
rated…highly 
important…caregivers are 
often thrown into care with 
little knowledge of where to 
turn to for guidance. 
—2017

Background: Key Studies in Caregivers’ Experience
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Who are Veteran caregivers and why are they important 
members of the care team?

Campaign for Inclusive Care 7

5.5 Million 
Military and Veteran Caregivers

(Ramchand etz. al., 2014)

• Veteran caregivers undertake a variety of the 
responsibilities a formal healthcare provider will 
deliver. (RAND, 2013)

• Apart from having expertise about the patient, 
accompanying caregivers can also provide critical 
information to providers about their capacity and 
limitations in providing care safely in the home. 
(VanHoutven, 2017)

• The inclusion of families into the treatment plan 
enhances the healthcare system, lowers costs, and 
improves patient health-related outcomes. 
(Institute for Patient and Family-Centered Care)



Hidden 
Heroes Cities 
& Counties
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Military and Veteran 
Caregiver Experiences Map

“The Journey Map”

https://caregiverjourney.elizabethdolefoundation.org/


for their ideas about managing their 
veteran’s health56%
whether they have the skills or training 
they need to help their veteran69%
if they needed help at home in 
managing their veteran’s health 
condition(s)72%

According to a 2017 
survey, VA caregivers 
said that in the past 6 
months, the patient’s 
health care team never 
asked:

n=929, Van Houtven, Miller et al. 2017

Caregiver Experience
on the Veteran Care Team 

~25% of VA enrollees 
report needing the 
support of a caregiver
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What is 
Inclusive 
Care?
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Mission Statement
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To empower healthcare providers 
and professionals to engage 

Veteran caregivers as part of the 
Veteran care team through policy, 

practice, and culture change.



Academy for Inclusive Care
Web-based Clinician Training Videos (LMS) to 
raise awareness and educate VHA staff
• Produce 4, 15-minute online videos to 

educate viewers on Inclusive Care moderated 
by Dr. John Torres (NBC News Medical 
Correspondent) 

• Topics Include: 
• An Introduction of Inclusive Care
• Who are Military Caregivers
• Communicating with a Caregiver
• Understanding the Caregiver Journey

12



Increased interest to practice inclusive care 
following completion of Academy modules. 92%

Increased need for self to practice inclusive care 
following completion of Academy modules.94%
Increased self-efficacy of inclusive care was 7.92 
prior to and 8.9 after having completed the 
modules, a statistically significant change.8.9

According to an 
assessment of knowledge, 
beliefs, and perception of 
healthcare providers 
about “inclusive care” 
before and after 
completing the Academy 
for Inclusive Care.

Increase in provider confidence, desire, and need to practice inclusive care after modules 

Academy for Inclusive Care Findings
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Pilot VISNs | Quality Improvement 

★ VISN 20
VA Northwest 
Network (WA, AK, OR, 
ID)
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★ VISN 10
VA Healthcare System 
Serving Ohio, Indiana 
and Michigan

★ VISN 17
VA Heart of Texas 
Healthcare Network



Barriers to inclusion as part of the health care team:

1. lack of time by the medical staff to “deal” with the caregiver (50%) 
2. because I am not a provider, they don’t think I need to know any 

detail (40%)
3. legal or privacy concerns (38%)
4. healthcare team changes frequently (38%)
5. healthcare team may not know I am the caregiver (36%)

Shepherd-Banigan, M. E., Boucher, N. A., McKenna, K., Delgado, R. E., Whitaker, C., Christensen, L., & Sperber, N. R. (2021). Family Caregiver and 
Provider Perspectives on Inclusive Care: Aligning Needs and Expectations. Medical Care, 59(11), 961-969. 
https://doi.org/10.1097/MLR.0000000000001622 15



Current Activities

1. Implementation of VA-wide expansion 
2. Recruit and Train Champions of 

Inclusive Care 
3. Achieve Quadruple Aim: enhance 

patient and caregiver experience, 
improve population health, reduce 
cost, and improve the work life of 
healthcare providers

4. Change culture to make Inclusive Care 
the VA standard of care
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How to Get Involved: 

1. Encourage providers and staff to complete the 4, 15-minute education modules 

at www.train.org/inclusivecare/welcome.

2. Host learning/training opportunities on Inclusive Care

3. Amplify CARE principles with Caregivers and Veterans – Consider, Acknowledge, 

Review Role, Encourage

4. Sign on in support of a system-wide approach to Inclusive Care

5. Find and share resources at www.campaignforinclusivecare.org
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https://www.train.org/inclusivecare/welcome
http://www.campaignforinclusivecare.org/


Thank You!

Roxana E. Delgado, PhD
UT Health San Antonio

delgadore@uthscsa.edu

Lisell Perez-Rogers
Elizabeth Dole Foundation

lisell@elizabethdolefoundation.org
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