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Leadership Example:  
Systems Change 



A Comprehensive Program 
Development, Dissemination, 

Training and Evaluation of 
Evidence-Based Practice

Public, Private, Non-
Profit Partnerships
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& Stigma Reduction

Call Center Efforts
Crisis, Peer Support
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Health Equity as a Foundational Element to ALL Practices



Leadership 
Example: 
Psycharmor 
Strategic Alignment 
& Change 

1. Informed by VA’s National Strategy for Preventing 
Veteran Suicide 2018-2028

2. Organizational restructure to a Public Health Education 
Framework

3. Suicide Prevention, Intervention, Postvention Education 

4. Strategic alignment with comprehensive program 
models 

5. Military Culture & Advancing Health Equity 

6.  Internal systems process:  Communication strategies 
before training

7.  Systems approach to audience 



Considerations for the field of Social Work

Social Work & 

Public Health

Powerful Partners 

Bundled Set of Practice Models Interdisciplinary Teams

The Core of the Professions 

Evaluate Continuously
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Social Work
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